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Adult Participation

Objectives     
Actions
Partners
Time scale

1.2.1
Increase the number of  clubs in the region
· Aim to re-establish the NDVA with a mini league, using school club links in year 10+

· Establish Bideford League

· Establish time and date for grand prix/mini league
NDVA

Local School/clubs

CSC
Sept 2008

Sept 2008



1.2.2
Increase the competitive playing opportunities for clubs/people within the region
· Create novice events in specific areas of the region  

Dec 2008

1.2.3
Increase the volunteer workforce and improve the knowledge base of club members
· Links to be created between each school club and adult club

· Ensure that all affiliated clubs have access to information about generic and sport specific NGB courses

· Major clubs to share good practice with smaller clubs in each area  

Sept 2008

Schools & Education
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Education has always valued Volleyball as an ideal vehicle for meeting its aims and has huge potential to contribute to the growth of the sport. Work must continue to develop within this important strand for delivery and should seek to better involve all routes including primary, further and higher education. This said, player development is most effective when further opportunities for extending participation are integrated into an overall provision, here the benefits of linking educational programmes with clubs is clear.

2.2 Adult/Staff Education

Objectives     
Actions
Partners
Timescale

2.2.1
Increase the number of volleyball proficient staff in the teaching profession
· Work with HE establishments to ensure that EVA coaching courses are run regularly for students entering teaching 

· Run regular CPD courses for existing staff/Inset


HE sports programmers, NDC Ilfracombe/Torrington

CSP

Sports specialist college CPD programmers

ABS
2008-

2.2.2
Improve the structure of volleyball delivery within HE establishments
· Make contact with local HE establishments to encourage Volleyball opportunities 

· Provide student associations with access to coach development opportunities

· Link coaches with HE establishments to work with specific levels of performance
Secondary Schools

PDM

ABS
2008-

Competitions

Competitions & events are critical elements in the player development pathway, for many they provide the primary motivation for participation and can in themselves drive progression in other areas. The evolution of this element should service the needs of the player pathway and should proceed hand-in-hand with development of each of the parts of the delivery structures outlined in the previous sections.



Objectives     
Actions
Partners
Time scale

3.1.1
Suitable League structure to enable progress of players from School to Local to NL.
· Talk to local NDVA about their structure 

·  Become member of County and Inter County Leagues


All local leagues in the SW area
2008 -

3.1.2
Co-ordinated Indoor and beach tournaments throughout  North Devon
·  Contact all SSCo to organise dates for inter schools competition framework  and age groups

· Create ND Beach Grand Prix circuit U18 Woolacombe, Instow and Croyde events

· Create local ranking lists, indoor and beach
Primary Secondary Schools

Tournament Organisers

NDVA

ABS
2008-

Refereeing & Officiating

In a similar way to coaching, the development of refereeing and officiating should be needs led by other areas of the player pathway. In other words, the driving force behind the development of referees should be the evolution and operation of competition programmes that support player development. There is a need to anticipate demand and ensure that programmes are in place to deliver appropriately trained personnel at each level.



 Adult

Objectives     
Actions
Partners
Time scale

4.2.1
To raise the profile of Refereeing & officiating
· Target publicity on Competitions and publications 
NDVA, CSC, NDSVA(?)
Ongoing from 2008.

4.2.2
To improve the standard & quality of Referees & Officials in the Region.


· Subsidise/Pay for travelling expenses of Grade IV Referees to attend Referee Conference each year.

· Set up Web Forum for referees.
SWVA, NDVA, Sponsors/Grant providers

BVInc.
2008 Referee Conference, then ongoing



4.2.3
To become self-sufficient in the provision of Referees & Officials within  ND.
· Local/Area Associations to support running of Grade IV Referee Courses. E.g. By running them and/or subsidising/paying for Candidates’ attendance.
NDVA, NDC, Schools
October 2008

Communication & Promotion

The ability to engage all the major stakeholders in contributing to each of the various areas outlined previously will be significantly enhanced by the development of effective means for communicating and promoting activity. Work in this area also needs to consider working with key partners as well as use of technology in providing improved access to a variety of media. 



Objectives     
Actions
Partners
Timescale

5.1.1
Improve NDVA, CSC, BVInc electronic communication
· BVInc/PEDPASS website to expand to include all information about developments in the region

· Individuals  working to develop sections for the website 


ABS
July 2008

Administration

Effective leadership and business management is critical in any organisation but particularly in one who’s workforce is widely dispersed and at some distance. The success of converting plans into action will depend on the recruitment of key personnel and the ability of those involved to cc-ordinate, motivate, monitor and support. In addition to the engagement of more local organisations, future growth in this area may include the development of action groups perhaps with a remit for development in particular niche elements.



Objectives     
Actions
Partners
Time scale

6.1.1
Ensure that strong, active  local associations exist across the ND region and lead active volleyball development. 
· Establish NDVA with strong leaders to move League set up forward

· Ensure that NDVA forms links with county and SWVA

· Develop improved links with CSPs, schools and other relevant organisations in all areas 
Clubs, Community Sports Partnerships,

NDVA SWVA
2008/9

2008/9

ongoing



6.1.2
Provide enhanced communication – both traditional and on-line. 
· Create sound data base between schools/clubs/leagues/associations

· Ensure that all local clubs are actively involved in NDVA/NDSVA and network with ND and each other by attending regional meetings

· Improve communication via enhanced web site 
NDVA/NDSVA/SWVA/Local clubs

Local Associations

 
2007/8

2008/9

2008/9

6.1.3
Increase the number of active volunteers and to provide them with quality training and support 
· Encourage former players and former members of NDVA to become active volunteers

· Provide training and support through “Running sport” courses and similar and through mentoring programmes. 

· To re-establish and update good practice guides / handbooks / job descriptions for volunteers.
Local Recruitment

CSC

Local Authorities

Sports Coach UK, Sport England, Volleyball England
2008/9

 Youth Participation�
�
Objectives     �
Actions�
Partners�
Time scale�
�
1.1.1�
Increase the number of young people playing club and school volleyball.�
Encourage school clubs to set up, with club links


( Braunton Park and Pilton) Yr. 7/8 and 9+


Work with SSCO to promote volleyball within partnerships at local feeder primary schools�
Schools


Club/NDVA





PDM


CSC


ABS








�
2008-�
�
1.1.2�
Increase leadership development opportunities�
Run JSLA volleyball courses (launched Nov 2006) 


Run junior/level 4 referee courses (one per year)


Run volley-sport and Level I coaching courses (volley-sport x 2 level 1 x1)�
Sports Colleges


EVA





CSC�
Sept 2008-





Oct 2008





Sept 2008�
�
1.1.3�
Increase competition opportunities�
Increase number of school junior competitions indoor and beach.


 year 5/6 festivals with Year 10 JSLA supervision running events.


Year 7/8 festival with year 10 JSLA assistance


Yr9+ inter school competition indoor through out the winter season. School mini leagues. Triangle matches. 


Increase number of club/school junior entries to regional competitions (end year one Pontins festival etc)


Increase number of club junior entries to national competitions (year 2)�
Local schools





CSC





EVA�
2008-












































2007











2008�
�



2.1 Youth�
�
Objectives     �
Actions�
Partners�
Timescale�
�
2.1.1�
Increase the number of students that have access to volleyball within their schools’ PE programmes�
Create a volleyball specialist school in Braunton�
Sports specialist schools





CSC





ABS�
Year 08/09








�
�
2.1.2�
Increase leadership development opportunities�
Organise and run regular JSLA volleyball courses (I per secondary school Braunton, Park and Pilton. Feeder Primary schools to these secondary


Organise and run level 1 coaching courses (1 per year)�
Sports Specialist Colleges


EVA





ABS





�
2008/9�
�
2.1.3�
Increase competition opportunities�
Work with Devon Competition Managers to create more competition structures


Create county schools’ competitions 





Promote regional age group competitions to a wider audience


�
LA SDG





SWVA/Devon SVA





County sports assoc.


CSP


ABS�
�
�



Youth�
�
Objectives     �
Actions�
Partners�
Time scale�
�
4.1.1�
To stimulate the interest of young people in officiating�
Conduct Officiating Classes at Youth competitions & Tournaments (where youngsters don’t know about officiating)�
JDO, Competition organisers�
Ongoing starting 2008�
�
4.1.2�
To give youngsters the confidence to Referee�
Youth/Schools teams to officiate at matches between other Youth teams/Schools (where youngsters have some experience) e.g. Finals.�
JDO, Clubs, Competition organisers�
Ongoing starting 2008�
�
4.1.3�
To start them on the Refereeing Ladder�
Organise Youth Officiating award Courses�
JDO, SWVA, EVA�
Run first award Course in 2008 then as required afterwards�
�
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